
Skillsoft® Leadership Solutions

INVEST IN TOMORROW’S  
LEADERS TODAY



Many managers find themselves in leadership positions before they’ve 
fully developed the essential skills necessary for meaningful contributions 
to the success of the organization. Organizations must invest in their 
leaders to keep pace with fierce competition and they must do so in a 
way that is flexible, scalable and immediately actionable. 

Leadership training  
for all levels 
Leaders across your organization 
require different types of learning 
and development. For the majority 
of front-line managers and emerging 
leaders, having the right skill set 
in place is critical to their job 
performance. Those individuals  
need formal learning options such as 
self-paced courses and interactive 
exercises. For the smaller population 
of high-level executives, having the 
right mindset and strategic outlook 
is what they need to be successful. 
Short, inspiring video clips and 
business summaries help leaders  
coach and build collaborative 
relationships across their organization.   

Make it stick with 
continuous learning
At Skillsoft, we believe that leadership 
training is not a “one and done 
event.” In a world where knowledge 
doubles every year and skills have 

a half-life of 2.5 to 5 years1, leaders 
need constant development. And, 
this development must be a 
continuous process embedded within 
the workflow of the organization. Our 
range of assets allows us to provide 
customers with exactly that. Whether 
you are looking for informal learning, 
performance support or a more 
formalized program, we have a  
range of assets to meet every need.

Learn from the best  
minds in business
The Skillsoft team of seasoned 
experts travels the globe interviewing, 
collaborating and filming the greatest 
minds in business to tap their best 
ideas and give them to you. From 
leading business executives, to 
business best-selling authors, to the 
top faculty from business schools, we 
bring you the ideas and practices of 
distinguished thought leaders around 
the world.  

Our partnership with 
Skillsoft enables us to 
focus on what we do 
best — understand our 
customers’ needs and 
keep in line with our 
business goals. With 
programs like Skillsoft 
Leadership Advantage, 
much of the leadership 
development training 
work is done for us. 
It makes for a great 
partnership. We 
focus on our internal 
customers, our students, 
and our stakeholders, 
and Skillsoft focuses  
on the content. 

Benny Ramos  
TELUS, Sr. Career  
Development Consultant 

SOLUTION SPOTLIGHT

LEADERSHIP SOLUTIONS
Skillsoft provides solutions that drive results and  
provide continuous learning for leaders at all levels  
of the organization including first-time and front-line  
managers, mid-level managers and executives.

DEVELOP LEADERS  
TO DRIVE RESULTS

 Courses 
        Skillsoft Business  

 Skills Courseware™

 Books
       Skillsoft Books24x7

1  Global Human Capital Trends 2014 by Jeff Schwarz, Josh Bersin, Bill Pelster. Deloitte University Press, May 2014.



Immersive, structured 
management 
development programs  
for formal learning 
In today’s technology-enabled 
workplace, Instructor Led Training (ILT) 
is no longer the only option for formal 
management development programs. 
Welch Way is ideal when your learners 
require a structured program at a 
fraction of the cost of ILT. Welch Way 
delivers core leadership skills through a 
series of practical and highly actionable 
programs based on Jack Welch’s 
proven, performance-driven approach.

Short competency-based 
learning paths for  
self-guided learning
Skillsoft Leadership Advantage and 
Skillsoft Continuous Leadership 
Journey are collections of assets 
thoughtfully selected and organized 
by subject matter experts. Individual 
learning tracks align with key 
management competencies, and 
each track contains multiple modes 
of instruction, including text, video 
and practice activities. Skillsoft 
Leadership Advantage engages the 
learner in instruction by inviting them 
to navigate through a convenient 
portal. Continuous Leadership 
Journey pushes the instruction 
directly to the learner’s desktop or 
mobile device via a simple process 
that embeds learning directly into a 
busy manager’s day. Through both 
of these approaches, managers 
regularly learn, reflect and 

immediately apply new knowledge  
on the job.

Multi-modal assets for  
self-paced learning  
or blended with  
existing programs
In addition to the more guided 
learning paths offered by Skillsoft, 
customers can blend best-of-breed 
assets with their existing programs, 
often for individual learning.  
Standard leadership courses, 
videos, books and summaries 
are readily accessible for ongoing 
performance support.

Live Events 
In these interactive forums, the 
world’s most sought-after thought 
leaders and business practitioners 
present cutting-edge ideas on 
business and leadership topics. 
Skillsoft offers multiple live learning 
events annually, giving your leaders 
the chance to engage with experts 
such as Amy Cuddy, Patrick Lencioni, 
Seth Godin, Daniel Pink, and more. 

Services 
Skillsoft helps hundreds of 
organizations increase their business 
impact by enhancing the skills of 
their current and future leaders. Our 
consultants can recommend and 
implement specific learning assets 
that align with your organization’s 
leadership models. If you want to 
create a custom program, Skillsoft 
Leadership Services can design 
blended learning approaches and 
assist with project management.

             Videos
          Skillsoft Leadership Channel®

   Summaries and Articles
         Skillsoft Books24x7® ExecSummaries™

         Skillsoft Books24x7® ExecBlueprints™

            Portals and Programs
          Skillsoft Continuous Leadership Journey 
        Welch Way presented by Skillsoft
          Skillsoft Leadership Advantage™

          Skillsoft KnowledgeCenter™ Portals

75%
PERCENTAGE OF  
EXECUTIVES STATING  
THAT THEIR LEADERSHIP  
DEVELOPMENT PROGRAMS 
ARE NOT VERY EFFECTIVE.2

86%
PERCENTAGE OF EXECUTIVES  
CITING THE NEED FOR  
BETTER LEADERS IS  
“URGENT” OR “IMPORTANT.”3

PERCENTAGE OF COMPANIES 
CITING THEY ARE “WEAK”  
IN THEIR ABILITY TO DEVELOP 
MILLENNIAL LEADERS.4

66%

2  Leadership: The State of Development  
Programs by Laci Loew and David Wentworth. 
Brandon Hall Group, October 2013.

3  Global Human Capital Trends 2014 by Jeff 
Schwarz, Josh Bersin, Bill Pelster. Deloitte 
University Press, May 2014.

4  Global Human Capital Trends 2014 by Jeff 
Schwarz, Josh Bersin, Bill Pelster. Deloitte 
University Press, May 2014.
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We improve the performance of organizations by improving the performance of their people.

Comprehensive leadership development coverage 

For more information or to learn  
more, call 866-757-3177 or visit  
www.skillsoft.com

 • Leading Change
 • Leading Innovation
 • Building and Leading Teams
 • Strategic Thinking
 • Global Business Essentials
 • Competitive Awareness & Strategy
 • Leading Organizational Vision
 • Problem-Solving & Decision-Making
 • Critical Thinking
 • Managing Performance
 • First Time Managers

 • Managing Conflict
 • Influence and Persuasion
 • Leading Effective Meetings
 • Career Development
 • Managing Diversity
 • Attracting and Retaining Talent
 • Resources for Non-Financial Managers
 • Time Management and Productivity
 • Operations Management
 • Women in Leadership
 • Managing Virtual Employees

Skillsoft provides your managers with all the core skills required to lead effectively.  
A snapshot of the many topics covered within our leadership portfolio includes:


